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TKomoc Mafrjpatoc

To ev AOYyw PABNLa OKOTIEVEL VO TTAPEXEL OTOUG GOLTNTEC EVal LOXUPO ETILOTNUOVIKO UTIORaBPO Kal Eva
OAOKANPpWUEVO TAQLCLO KATavONoNG TWV BEUATWY KaL TWV TEXVIKWY TNG 2TPATNYIKAC Alolknong, va Toug
S1ddet va epappolouv évav OAOKANPWEVO OTPATNYIKO EAEYXO OE €vav OPYQVLOUO ) pLa eTTLXE(PNON KaL va
TouC BonbroeL va METUXOUV GTNV KAPLEPQ, TIC OTIOUSEC KAl TLE TIPOCWTILKEG TOUC GprAodofiec.

MaBnowoka AroteAéopata - Metd tnv oAokAnpwon tne 6.E. oL pottntéc Ba mpémnel va ival og B€on va:

1. Katavoouv ta opEAn NS ZTpaTnykng Alolknong

2. XpNOLUOTIOLOUV TOV OTPATNYLKO EAEYX0 WC LEBOSO avAAUONG TWV ETLXELPNCLAKWY AEITOUPYLWVY Kal
SpactnploTATWVY.

3. Neplypadouv To pOAO Kal TLg euBUVEC Tou AlokNnTiKoU JupBouliou otnv eTalpikr StakuBEpvnaon
4. Katavoouv Twe n ouvBeon Tou AloknTikou XupBouliou umopel va emnpedoet Tn Aettoupyla Tou
5. Mpaypatomnololy ula avaiuon evoladepopévwy pepwy (stakeholders)

6. Xpnotgomololv epyaleia yla Tnv availuon Tou enxelpnotakol meptBailovtog (my. avaiuon SWOT)
7. Mpaypatomololy pia KAadIKr LEAETN YLa VA KATAVOOUV TIG SUVALELS TOU QVTOYWVIOUOU HECA OE
gvav kAado.

8. Kataokeudlouv tov mivaka EFAS yla tnv avdAuon tou e€wteptkol meptBAANovVTOG Kat Tou KAGAdou.
9. Katavoouv TIC avTaywVLOTIKES KAL CUVEPYATIKEG OTPATNYLKEG TTOU £{val SLOABETLUEC yLa TLG
ETUYELPNOELG.

10. KatavooUuv Tig oTpatnyLkec avamtuéne, otabepdtntag kat Stowonc / avaoTtpodnc.

11. AvamtueoouV TIPOYPAUUATA, TIPOUTIOAOYLOMOUC Kal SLadlkaoies yia TNV edappoyr oTPATNYIKWY
aAaywv

12. Kplvouv kat va a&lohoyouv TG S1adopes SLaBECIES OTPATNYLKEG.
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